


What is this all about?

Every three years youth gather from across 
the country and around the world at an 
event whose mission is to make and 

nurture disciples of Jesus Christ, to create 
a safe place for youth to experience 
community and to be encouraged to 

respond to God’s call to service in the 
world.  



Where and when are we gathering?

There are actually four distinct events going on 
which overlap with one another

� July 22-26, 2009 in New Orleans is the ELCA 
Youth Gathering

� July 19-22, 2009 is the Definitely-Abled Youth 
Leadership Event (DAYLE)

� July 19-22, 2009 is the Multicultural Leadership 
Event (MYLE)

� July 26-29, 2009 is the Triennial Convention of 
the Lutheran Youth Organization (LYO)



What in the world came through here?



What in the world are you thinking 
bringing our children to THAT place?



What in the world passed through here?



Who will be going to New Orleans?

� 36,000 High School students ages 14-19
� Adult leaders and volunteers
� 800 young adult leaders ages 20-25
� Crazy, committed Christians of all ages

aware of their own brokenness, deeply & 
passionately in love with Jesus with eyes 
to see their own faces in the faces of the 
oppressed, and to see their own hands in 
the hands of the oppressors. 



Have we ever done this before?

1988 – 22,500 in San Antonio
1991 – 27,000 in Dallas
1994 – 34,000 in Atlanta
1997 – 36,000 in New Orleans
2000 – 40,000 in St. Louis
2003 – 38,000 in Atlanta
2006 – 37,000 in San Antonio



What’s with the theme?

� Jesus’ ministry of servant leadership will 
be our model for our time together

� Justice in the world will be our goal as 
baptized Christians

� Jazz will be in our hearts and souls as we 
listen to the cries of others and experience 
a rich and diverse community 



What will be doing down there?

� There will be a community service component built into 
the schedule each day and the daily schedule will look 
like this:

� Day 1 Arrive, Register, Dome Experience, Hotel Life
� Day 2-3-4

� Blessing / Sending for the Day
� Breakfast 
� Daily Assignment (Think rotation model) and Lunch

� Early Afternoon-Free time/Interaction Center/Dinner
� Evening Dome Experience- Large Gathering Time
� Late night Hotel Life

� Day 5 Breakfast- Closing Celebration/Dome experience



DAILY THEMES

� One Day Jesus – time to dive in to the Bible study in a 
fun and innovative way.  We will be broken into 12,000 
for large group study and then into smaller groups of 50 
traveling through the day.

� One Day Justice - time to travel with your same group of 
50 into New Orleans for a day of service. These groups 
will be lead by college students ( we are recruiting 800, 
and registration for that opens April 15 at 
www.elca.org/youth/gathering).

� One Day Jazz- you will meet at the convention center to 
listen to speakers and experience videos that focus on 
your Justice experience. 



This sounds different than before

� Everyone will prioritize their “ Interest Area.”   That means using an 
Assessment Tool for discerning your passions and gifts, 
congregational assets, local neighborhood needs and sense of call 
during the registration process:

� Art & Culture
� Housing
� Literacy
� Health & Wellness
� Wealth & Poverty
� The Environment

After using the Assessment Tool and registration, you will receive your 
“ Interest Area”  assignment.  You will get ready to come through lots 
of different activities in your own congregation and neighborhood.



JESUS DAY

� Expect a cafeteria of choices, tons of learning 
centers, conversations and safe places to ask 
questions, wonder about God and our world, 
discover Biblical perspectives, engage in theological 
reflection and pray.

� Relax.  It won’t be boring.  If you already know a lot 
you will be challenged to think bigger.  If you are 
new at reading the Bible, you will get the basics and 
a lot more.  Either way, this day is going to help you 
understand Compassionate Justice through 
engaging, new activities!



JAZZ DAY

� The world is a messy place and most of the time we 
don’t even know the half of it!  Your Jazz day will 
make you aware of new things! You will learn some 
unknowns about your Interest Area, including facts 
and current concerns in our world.  You will hear 
great music, stories, and speakers. The Interaction 
Center will be your playground as you encounter a 
new understanding of your baptismal identity. 

� This will be a day with a bit of listening, tons of 
conversations and interactive learning so you are 
wiser and challenged in your compassionate justice.  
Embrace your power as a Christian!



JUSTICE DAY

� Imagine this:  New Orleans will have three solid days 
with 12,000 Lutherans making an impact each day!  

� You will be assigned for a particular Compassionate 
Justice Project in the city within your Interest Area.  
The city is expecting us to show up!  Your day will 
include driving to & from a project site, working on a 
project and being part of the recovery in New 
Orleans. (A transportation plan is in the works!)

� There is a plan to these projects that is bigger than 
any one person or that any one congregation can 
complete.  We are using our power as a Christian 
community to seek justice in our world – this will feel 
big and small at the same time.  



And how are we going to figure this all out 
while we’re in New Orleans?

Servant Companions

� 800 college students and young adults will lead the way.  
� Each Interest Area (approx. 6000 people) will be divided into 

Serving Teams of approximately 45 people   
� Each Serving Team will have a Servant Companion with them 

throughout the gathering.
� Pass the word to young adults you know... Applications 

available in April 2008 – go to www.elca.org/youth/gathering



What else will happen?

�� Mass GatheringMass Gathering:  You can look forward to the privilege of :  You can look forward to the privilege of 
participating with the “ whole”  gathering community each participating with the “ whole”  gathering community each 
evening in the Super Dome.  evening in the Super Dome.  

�� Community LifeCommunity Life:  Hotels will be expecting you.  The Gathering :  Hotels will be expecting you.  The Gathering 
provides teams of trained leaders to host and support you for a provides teams of trained leaders to host and support you for a 
quality stay in New Orleans.quality stay in New Orleans.

�� Other Gathering TeamsOther Gathering Teams:  Literally thousands of volunteers :  Literally thousands of volunteers 
make up the leadership for 2009 Youth Gathering.  This make up the leadership for 2009 Youth Gathering.  This 
includes everyone from Bishops to Operations to the Tech includes everyone from Bishops to Operations to the Tech 
Team.  Don’t forget the Info Line and Safety & Security Team, Team.  Don’t forget the Info Line and Safety & Security Team, 
the Transportation Team, the Gathering Volunteer Corps, the Transportation Team, the Gathering Volunteer Corps, 
musicians, performers, and behindmusicians, performers, and behind--thethe--scenes office staff!  The scenes office staff!  The 
ocean of people who are preparing for you to come is amazing!ocean of people who are preparing for you to come is amazing!



OK, I want to go – what next?

� Registration
� Transportation
� Fundraising and budgeting
� Choosing Adult leaders
� Scholarship opportunities
� Community-building



REGISTRATION

� There is a unified online registration process for 
MYLE, DAYLE, and the Gathering. Online 
registration instructions will be included in the 
Gathering registration brochure to be mailed to 
all ELCA congregations in May 2008. 

� Registration opens on September 15, 2008 
and closes on January 15, 2009 for each of 
these events so that hotel lodging space and 
other local arrangements can be finalized and 
confirmed in advance. Registration for the LYO 
Convention opens January 1, 2009 and closes 
April 15, 2009. 



Welcome to the new 
millenium – you can only 

register ONLINE!



TRANSPORTATION

� Coach 54 passenger busses
� $225 per person or less
� 19 hours

� Southwest Airlines 
� $280-$310
� 5-6 hours

� Drive time
� 20 hours 1 way
� 2,500 miles round trip
� 200 gallons gas = $800



BUDGETING

Budget Template
(Sample numbers are based on 16 youth, 2 female adults, and 2 male adults for 7 nights)

Budget Item Cost Per Person Estimate # Total Cost 

Travel to NOLA (air)    $300     20     $6,000
Travel to airport (rd)    $40     20          $800
Shuttle to hotel(roundtrip)     $20     20          $400
Food and Entertainment $50 per days x 7 days 

$350         20       $7,000
Registration for Event     $295    20       $5,500
Hotel  $315 p.p. for 7 days 20       $6,300
Gift for Home Congregation     $10     20        $200

Total Per Person     $1310     20     $26,200

� **Reminder when counting hotel rooms, ELCA church policies dictate that no adult can sleep in the same 
bed as a youth.  The Gathering Office will provide three categories of hotels, each with a distinct price 
range.  Note: The hotels closer to the Dome events will cost more.   Try to put an adult in each room 
where possible.

� Sunday offering up to youth, recommended 10% of their spending money. This item is not included in the 
budget, but needs to be mentioned.



FUNDRAISING IDEAS
� 1. “ A-thons” !

a. Bowl-a-thon: Have people donate a certain amount of money for each pin you knock down!
b. Rock-a-thon: People donate for each hour a young person rocks in a rocking chair (up to 12 
hours during a lock-in)
c. Run, walk, bike a-thon: for each mile that you move

� 2. Holiday Babysitting: Have parents drop off their children at the church one Saturday in 
December for cheap babysitting.

� 3. Penny War: Have groups collect pennies and other coins during the week. On Sunday (or 
another day of the week) groups add their week’s collection to their jars. Anything copper in 
their jar counts for them, anything silver counts against them. Pit the boys against the girls or 
the junior highers against the senior highers or the youth against the adult leaders! Announce 
the updated score each Sunday.

� 4. Lollipops: A great company to work with on this is Fundraising.com. Check out the web site
� www.fundraising.com for details on lollipop sales. Profit is 50%!!
� 5. Caramel or Cinnamon Rolls: Bake rolls at the church during the early service and sell them 

as folks are leaving worship.
� 6. Silent Auction: Youth sell their abilities (lawn mowing, raking, babysitting, dog care, etc) to 

the highest bidder. Or try to get local businesses to donate items or gift certificates for you to 
auction off.

� 7. Souper Bowl: Make and sell homemade soup and/or hoagies for Super Bowl parties. Either 
buy packaged materials or find people to donate ingredients.

� 8. Fisher Pot Pies: Buy and sell this local product. We suggest baking one during church so 
people can smell how good they will be. Offer a taste test! For more info contact the folks at 
God’s Love, Newtown or St.David, Philadelphia.

� 9. Dinner: prepare a dinner for your congregation and community. Anything from spaghetti to 
ham works. For a something different have congregation members put on a talent show for 
diners.



� 10. M & Ms: Buy the little tubes of M & Ms and give them away to congregation members. Tell the 
people that you are giving away candy instead of selling it! Have them take the tubes home, eat 
the candy. Tell them that M & M stands for Missions Money for your next trip. Ask them fill the 
tube and bring it back to the church as a donation for the youth trip. Each tube holds approx. $14. 
As they eat the M & Ms have them pray for you and your journey.

� 11. Gift Wrapping: Many businesses offer free gift wrapping during the holiday season. See if 
youth from your church can volunteer to do that wrapping for customers. Tell them that the youth 
are trying to raise money for their trip/event and would like to put a tip jar out. Also prepare a page 
of information about the trip, your youth ministry program and your church to put up at your 
wrapping booth. Check with stores early as wrapping spots fill up quickly.

� 12. Labor of Love: Post a help wanted sign on a bulletin board for congregational members to 
look over. Make up little business cards for each of your youth and put them on the board (take an 
envelope and cut ends off to make pockets to put the cards in). Each card should have the jobs 
that youth is willing to do (babysitting, lawn care, dog walking, etc) and contact info (phone and 
email). Congregational members then contact the youth and make arrangements for work to be 
done. On the Sunday following the completion of the task, the congregation members delivers a 
check to the church as payment for the work. You could make special envelopes that say “Labor 
of Love” and have them available at the bulletin board. Individual accounts for each youth’s 
earning would need to be kept.

� 13. Stock in Youth: Sell shares of youth stock…pretend you’re on Wall Street. The youth of our 
church is a great investment…will a positive return guaranteed! Each stock goes for $10, people 
can buy as many as they would like. As a shareholder, they will be in invited to a stockholder’s 
banquet. Plan the banquet for a few months after your trip or event that you are fundraising 
happens. Have a nice meal and put together a presentation on your ministry event. Include 
personal stories from youth and adults who went, pictures (maybe a slide show or PowerPoint 
presentation) and maybe songs or skits. You may also want to print up Try to get your local 
chapter of Thrivent to match whatever you raise! Stock Certificates give those out as a thank you. 
When you are done selling shares, estimate what thedinner will cost you and take that off the top 
of your donations, after that profit is 100%.

� 14. Genardi’s: Go to your local Genardi’s and sign your group up for the Escrips program. Then 
pass out your group number to everyone you know.

� 15. Buy miles: Have congregation members purchase miles to get your group or individuals to 
your destination. Each mile could cost .50 or $1. Set incentives for people to buy more…15 
miles=a postcard sent to them from the event, 30 miles=postcard and group photo, 50 miles= 
postcard, picture and an invitation to a dinner with program about the event. You could even get a 
map and trace your route from home to destination and have a little bus or airplane travel towards 
the destination (and back home again!) as miles are purchased.



� 16. Garage Sale: Collect items from congregation members and have your own flee market. Mark 
things insanely cheap so they’ll fly off your table. Sell food and beverage to make a few extra 
bucks.

� 17. Christmas Bizarre: Make this an annual holiday tradition for your youth program and your 
congregation. Tell congregational members that they can buy a table from you to sell their 
Christmas items at your Bizarre (charge $15 or so for each table). Have youth members come up 
with ideas for other tables such as: make ornaments and sell them, have a kiddy craft table, a 
white elephant table (things that are used but still in good condition), baked goods. See if your 
quilting group will donate a fantastic quilt to be raffled off, charge $1-5 a ticket and have them for 
sale during the weeks before the Bizarre. The ideas are endless!

� 18. Corsages: On Mother’s Day, have corsages for sale before and after worship. See if local 
florists willdonate the corsages.

� 19. Brown Bag: A great fundraiser for your families on the go. On Sunday morning, prepare 
brown bag lunches for the next day. A bag may include a sandwich, juice box, a piece of fruit and 
a little bag of chips. Sell them after worship for kids’ school lunches or for adults who take lunch to 
work. Your congregation will love it and ask for this service to be provided every week! Again, if 
you can get grocery stores to donate food items, you’ll be that much further ahead.

� 20. Cookbook: Have congregation members hand in their favorite or best recipes. Combine these 
into a cookbook of your church. You could have the Sunday School kids create original covers for 
each of the books. Try books with a theme like Christmas recipes or Desserts!

� 21. Servin’ Shoes: Have youth each loan you a pair of shoes (make sure you label each pair so 
you know which shoes go with which person!). Set up a banner in the church describing the 
nature and cost of your servant event. Assign each shoe an equal dollar value (such as $50) and 
line up the shoes side by side on the floor. Ask church members to donate money for the event by 
placing their donations in the shoes. Once a shoe has collected its assigned amount of money, 
remove it from the line up. Continue to encourage donations each week until all the shoes are 
removed.

� 22. Valet Parking: Dress up your older youth members (or your adult youth leaders) and provide 
a valet parking service for church attendees on a Sunday morning. Have group members keep 
track of the keys, car locations and names of the owners. Let the church members know in 
advance that you’ll be providing this service for them (if they desire) and inform them that tips will 
be greatly appreciated. This might be particularly useful for those congregations in the city or other 
places that limit parking and for “high attended” services such as Christmas Eve and Easter.



ONE MORE THING…….

THRIVENT



A GREAT OPTION FOR SAVING MONEY

� AN ELCA Mission Investment Fund (MIF)
is an easy way to save for the Gathering and 
have immediate access to the funds when they 
are needed. You can save money and earn 
interst, pay registration fees, access funds on-
site in New Orleans and help support ELCA–
related  ministries.  

� Contact Pastor Mark Wimmer at 
Mark.Wimmer@elca.org for more information. 



CHOOSING ADULT LEADERS

COVENANT
As an ADULT participant of the Southeastern Pennsylvania Synod’s Trip to the 

ELCA Gathering , I agree to:
� Show respect for myself and all other participants of this event as well as 

the facility staff and property,
� Participate in all parts of the weekend,
� NOT use alcohol or other non-prescribed drugs. NOT use tobacco 

products in front of youth or while an activity of the event is going on,
� Abide by curfew times and quiet hours,
� Not use offensive language
� Follow the open door policy which states that visitors of either sex who 

are attending the youth gathering may visit friends in their room during free 
time if the door to the room is left open and if all roommates agree to the 
visitor being there.

� Keep my cell phone on silent during all activities of the event.
� HAVE FUN!



Who should we look for?

� Qualities of an effective counselor include:
� · Faith-focused and centered in God
� · Has a healthy, balanced life of their own as an adult
� · Has a relationship with youth or open to developing relationships with youth
� · Patience and wisdom
� · Interest in youth and youth culture
� · Focused on youth and their needs
� · Committed and insightful
� · Sees what needs to be done and then does it
� · Has a positive, appropriate sense of humor and playfulness
� · Remains calm when unexpected things or emergencies occur
� · Knows how to share responsibilities and tasks with youth
� · Is observant of group dynamics and other things going on around them 
� · Good listening skills and attentive to youth
� · Has the physical and emotional ability to fully participate as an adult leader in a very 

active program



What should you be asking yourself?

� · Do I love teenagers?
� · Am I a team player?
� · Will I be able to focus on the youth and their needs?
� · Do I have good listening skills?
� · How do I deal with conflict?
� · Am I patient?
� · Do I listen first or do I jump to conclusions?
� · Am I able to see what needs to be done and pitch in?
� · Do I encourage youth? Youth who rub me the wrong way?
� · Can I develop appropriate, healthy relationships with youth ?
� Where am I in my faith life?
� · Will I be able to share my faith in positive, encouraging ways?



SCHOLARSHIP OPPORTUNITIES

� Financial assistance is available
� Deadline is July 31, 2008
� Download forms online
� www.elca.org/gathering



SAFETY CONCERNS

People wonder, is New Orleans a safe place for visitors and the ELCA Youth 
Gathering? The answer is, yes. The tourist areas of New Orleans are as safe as 
those in any big city. The ratio of police to citizens is actually higher today than it was 
prior to Hurricane Katrina.

The New Orleans Police Department is known nationally for its record in making New
Orleans a safe place to visit, ranging from large-scale events such as Mardi Gras, to
four or five individuals enjoying a weekend getaway. Today the citizen-to-police ratio is
much higher than it was pre-Katrina and we have backup from a new police recruit
class, the National Guard, and state police troopers to maintain a visible and serious
law-enforcement presence.

ELCA staff and volunteers will be present at Gathering venues and hotels, community
service sites, and can also be reached through a 24-hour, toll-free, information phone
line. Adult leaders accompanying groups will be required to attend a special counselor
orientation after registering your group in New Orleans.



So, now what?????????????

� Watch for your registration materials
� Invite age appropriate youth and parents 

to an informational meeting
� Develop a Budget
� Begin Fundraising
� Meet with your group to build community
� Apply for financial help by July 31, 2008
� Registration opens September 15



SYNOD GATHERING

Sunday, October 5
Trinity Lutheran Church

Lansdale



HELP IS ON THE WAY !

Robin Alderfer
alderfer@aol.com

610-277-8378

Kim Hinkelman
kimhink@comcast.net

215-279-1506

Synod Coordinators



www.elca.org/gathering


